City of Marquette
Regular Council Meeting

Tuesday, September 21, 2010 @ 6:00 P.M.

Mayor Norma Mason called the meeting to order with roll call.  Rinda  Ferguson, Mary Jo Pirc, Tracy Melver and Jason Winter present.  Absent Jim Meana.  City Manager Dean Hilgerson, Chamber President Sasha Dull and Audience Members Roger Halvorson and Richard and Kim Brooks also participated. 

Motion by Melver and seconded by Winter to approve agenda.  All ayes, carried. 

Consent agenda was reviewed.  Motion by Melver and seconded by Ferguson to approve consent agenda with correction of misspelled name.  All ayes, carried. 

Reports and Updates:  Riverfront Improvement Project update by City Manager recommending putting electric conduit under the concrete for the Project as in the future we could feed all the electrical needs on the riverfront underground.  City Manager informed council he had contacted Dan Vorwald to do this and would like council,  when we address the Riverfront Project on the agenda, to consider  a motion giving City Manager authority to negotiable with Dan Vorwald to trench in the conduit.  City Manager stated this could be done at a considerable cost  savings versus a change order with the contractor.   Alliant will provide at no cost the 4” conduit.  We did not get the I-Jobs grant for the balance of the Bench Storm Water Project and Pleasant Ridge Road.  We did score very well and our application was not denied, it was deferred, coming  in the top third, with an opportunity the application could still be applicable if it would be determined more funds would be applied.   In conjunction with this City Manager is also working with Jim Halvorson on a FEMA Grant Mr. Halvorson feels we may qualify for. City Manager informed council a Special Meeting may need to be called in conjunction with this grant.   This would be a Performance Based application fee, the same as before.  Information has already been submitted to the Director of this program including the study done by HR Green in relationship to the flash flooding done in 2008, which will be used for their consideration to consider us for this grant.  Jerry Neppell with the WIRB Grant will be on site Wednesday.  Jerry comes on site to see the project and what we are doing so he can custom design  the grant for our project. In reference to the Roundhouse Railroad Property, the railroad has agreed to relocate the tracks, but at the city’s cost.  In reference to the cost of relocating the tracks, the resolution for the  ICAAP Grant to help with this cost, which was on the agenda, will be replaced by a Federal Rail Relocation Grant, which currently has $20 million dollars in its budget.  Mr. Halvorson’s preliminary research on that grant indicates  it is much more applicable to relocating that rail.  Office equipment is complete, with all three computers running under Windows 7 and the new phone system in place. Timber Ridge will be addressed as separate item but City Manager did say he had been questioned on the TIF revenue and why we weren’t spending the TIF Revenue on projects downtown instead of Timber Ridge. City Manager explained the TIF Revenue from Timber Ridge needs to be spent in that TIF district. Pirc-Tobin did some follow up seeding on the Bench Project and there is one other location they will need to come back to.  The Southwest Corner Bench design is proceeding.  Police Commission update was given by Tracy Melver.  Police Commission is looking at rotating out another vehicle, keeping four vehicles in operation keeping the three full time officers with a vehicle at their house and the fourth would be for reserves. Included in the packets were minutes from the Zoning Commission.  Rinda Ferguson for Iowa Great Places stated she got the I-Jobs sign up.   Board is in the first phase of fund raising and have hired a fund raising consultant.  First phase is to conduct a planning study to identify 70 people in the area for the consultant to interview. Great Places have sent out letters with the first interviews taking place around the 1st, 2nd and 4th of October.  Consultant will come back and report the first part of November telling just what she thinks can be accomplished in this area.  Sasha Dull from the Chamber informed the council she has taken a position with Memorial Hospital and will be leaving the Chamber as of Oct. 4.  Council thanked her for all her work, expressed she will be missed greatly, but wished her well.   Sasha informed council the Chamber has applied to Upper Mississippi Gaming for a $15,000 advertising grant and also a $60,000 grant for Iowa Great Places.  Sasha asked the council for the city’s support of the Wine Feast to be held on the riverfront on June 25, 2011.   This year the Chamber received the proceeds of $4000.00 from the Wine Fest.   Council agreed they would like to see this continue and expressed their support.  Council was also informed the Holiday Train once again will be stopping in Marquette on Dec. 6, 2010 at 3:30 P.M.  Sasha informed the council Chamber Board elections will be held at their November Chamber Dinner and there will be three openings on the board.  She would really like to see some representation from Marquette. Under Mayor Update, Mayor informed council our Bank Safety Deposit Box has been inventoried.  Mayor has been monitoring the 5th Street situation and it seems to be fine, so at this time recommends no action be taken.   Dan Bickel will be representing Marquette on the county E911 Board.  Mayor has received the Police Audit and Audit will be at City Hall for further public viewing.  Also presented plaque received from U.S. Census Bureau acknowledging our participation in the 2010 Census. 

Audience Address: Roger Halvorson also asked for the Council’s support of the June Wine Fest.   Roger Halverson addressed council on the possibility of putting three cabins on 305 North Street, a property he has recently acquired.  Mayor asked for him to provide a map showing where they will be located.  Richard and Kim Brooks addressed the council concerning a change of zoning on their property on Edgar St.  A public hearing has been set for Oct. 19, 2010.
Motion by Ferguson and seconded by Winter to approve Resolution No. 10-31 A RESOLUTION APPROVING AND ADOPTING THE ANNUAL CITY STREET FINANCIAL REPORT FROM JULY 1, 2009 TO JUNE 30, 2010.  All ayes, carried. 
Four bids were submitted for the Riverfront Improvement Project.  A motion by Melver and seconded by Winter to approve Resolution No. 10-32 A RESOLUTION REJECTING BIDS AND AWARDING CONTRACT FOR RIVERFRONT IMPROVEMENT PROJECT 2010.  All ayes, carried.  One bid was rejected as it was not submitted according to specifications of the project.  Riverfront Improvement Project was awarded to Tschiggfrie Exc. Co. 
ICAAP Application has been replaced by the Federal Rail Relocation Grant Application.   Motion by Winter and seconded by Pirc to pursue a performance based application fee with HR Green to pursue a Federal Rail Relocation Grant.  All ayes, carried. 
At this time city has not received a proposal for Engineering of Timber Ridge.  Motion by Ferguson and seconded by Melver to table till October meeting.  All ayes, carried.  City Manager stated by October meeting he will have proposals and a cost estimate.
Motion by Ferguson and seconded by Winter to pay Police Quarterly Payment of $41,635.30.  All ayes, carried. 

Motion by Winter and seconded by Pirc to hold Fall Clean Up Days on October 23, 2010 from 8:00 A.M. to 12:00 P.M.  All ayes, carried. 

Basketball Court Update: Three sides of the Basketball curb has been cut out but concern was still expressed over the remaining curb.   A motion by Winter and seconded by Melver to remove remaining curb, slope away with dirt and to extend with cold patch.  All ayes, carried. 
City Manager informed Council we have received one bid of $7500.00 for Street Crack Sealing and he would be receiving another one yet this week.  Motion by Melver and seconded by Pirc to accept bid for street crack sealing not to exceed $7500.00.  All ayes, carried. 

Mayor informed Council the Fire Siren warning system is working.  As stated, previously, it would cost around $600.00 to move siren and another $300-400 for electrical work.   Location was again addressed as to why siren was moved to current location.  Motion by Ferguson and seconded by Melver to research why siren was moved from former location.  All ayes, carried. 
City Manager updated Council on CDBG Application for Owner/Occupied Rehabilitation.  Upper Explorerland, administer of grant, said surveys are coming in with several surveys expressing interest in participating in the program.    City will need an 80% response from addresses for the housing needs assessment and city will be asked to contribute to grant. 

Motion by Ferguson and seconded by Pirc to adjourn meeting at 7:14 P.M.  All ayes, carried.  

Attest: 

_________________________                                   _________________________

Susan M. Weipert                                                        Norma J. Mason 

